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The Trustees, who are also the Directors of The Leprosy Mission Scotland ('TLMS'), have the pleasure in

presenting their report and financial statements for the year ended 31st December 2017.

Structure, governance and management

The day to day leadership of the charity is delegated to the C.E.O. who attends all meetings of the Board of

Directors but does not vote. Sub committees of the Board, which include a Nominations Committee and Finance

Committee, operate under the delegated authority of the Board. All Trustees are subject to an induction

programme and skills analysis to determine training and development needs.
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The Leprosy Mission Scotland

Trustees' Report

Trustees' Report

The Finance Committee recommend the attached financial statements to the Trustees for approval.

Risk Review and Objectives

The Trustees take steps to protect the charitable company from avoidable risks through a process of rigorous

scrutiny and review of the company's actual and potential activities and are satisfied that adequate safeguards

are in place to mitigate exposure to major risk.

Work to achieve the TLMS Strategy for the period 2016 – 2020 started well. The four strategic objectives are:

i. Global partnerships;

ii. Raising resources - money, people and prayers;

iii. Education and advocacy; and

iv. Growth and learning.

TLMS acknowledge with gratitude God’s provision through individual supporters, churches and Area

Committees. We remain committed to developing and expanding these important and valuable partnerships.

Achievements, Performance and Plans for the Future

Financial Analysis

Total income for the year was £582k (2016 £599k). Although lower than the prior year this was a good result as

the prior year benefitted from the final year of Scottish Government Funding of £100k. Appeals and donations

were £20k lower than the previous year but we are pleased to report that income from Trusts and Legacies were

£55k and £47k higher respectively.

Strong cost control continues to be a focus both for the staff team and the Trustees. Financial performance

against budget and prior year is reviewed monthly by the staff team and quarterly on a formal basis by the

Finance Committee and Trustees. The net deficit of £22k for the year was better than budgeted and we are

continually striving to reduce the deficit where possible. The charitable donation to the implementing projects

via TLMI was £325K. The charity closed the year with a strong Balance Sheet and reserves of £207k. Going

forward, the charity will continue to develop fundraising and seek to improve the expense to income ratio.

Reserves Policy

Unrestricted funds are maintained at a level that will enable the charity to fund its on-going operations for a

period of three months. This level is set and approved by the Trustees with the actual level being reviewed on a

quarterly basis at the Finance Committee. Additionally, there is a Project Reserve where TLMS has agreed with

Global Fellowship to hold a minimum of 5% of forecast remittances. TLMS strives to hold 3-months project

funding, therefore holding 3-months of budgeted expenditure in reserve. For 2018 the minimum level is £93k

and the 3-months level is £161k. The reserves policy is kept under regular review.

2017 Highlights and Activities

2017 has been another year of blessing for the work of The Leprosy Mission Scotland. It was a productive year

with staff and volunteers communicating the amazing impact that Scottish supporters have on the work of the

Global Fellowship and in particular the countries of Angola, Bangladesh, India, Myanmar, Nepal, Nigeria and

South Sudan. We welcomed colleagues from Bangladesh, India, Nepal and Nigeria who shared passionately

their stories and encouraged greater engagement from donors, volunteers and staff.
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Trustees' Report

For further details, please request a copy of the 2017 Annual Review available from the office.

TLMS continues to be an active member and adds value to the work of Global Fellowship:

•
Linda Todd, CEO, facilitated the Annual Country Learnings for the International Office and Northern

Ireland in January and June respectively.

•

In February Tim Reed, Head of Insight, attended the Annual Country Learning in Nepal and travelled

to Bangladesh to evaluate the Scottish Government funded project in Dhaka on its completion and

participated in their Member Review.

•
Linda continues to be a member of the Leprosy Mission Trust India Board. She attends Board meetings

in Delhi in March and September.

•

In April Stuart McAra, Head of Engagement, attended the Annual Country Learning in Myanmar and

travelled to Purulia Hospital and Bankura Vocational Training Centre, West Bengal. Stuart met with

people involved locally and heard about what has been happening and able therefore to encourage

Scottish partners to support the work in Purulia and Bankura with more direct insight.

•

Linda continues to convene the Member Review Member Appointed Working Group (MAWG) and as

such chairs monthly GoToMeeting calls; facilitated a training day for MAWG members as part of the

meetings in September and carried out the member Review for TLM Hungary in October.

• John Twynam Perkins, Vice-Chair continues to be a member of the Strategy MAWG.

• Robert Russell, Trustee, was elected onto the Fundraising MAWG.

• Marion Francis, Chair, was a member of the Policy MAWG.

• Stuart continues to be a member of the Communications Working Group.

•

TLMS was represented at the Global Fellowship Member’s Meeting and Fellowship day in September

by John and Linda. Marion and John attended the Chair’s meeting while Linda attended the Country

Leader’s meeting.

•
Linda continues to serve on the Technical Reference Panel for the Global Fellowship’s Leadership

Development Programme.

TLMS continues to be a learning organisation, maintaining Investors in People and growing through

development and learning e.g. the Global Fellowship Fundraising Conference; the Annual Country Learning;

the Institute of Fundraising Scotland Conference and Willow Creek’s Global Leadership Summit. In September

Mhairi Dawson, Head of Supporter Care and Volunteer Development as part of her induction to her new role

attended the South Asia Learning Conference held in Sri Lanka by TLM England and Wales and then travelled

to experience first-hand the incredible work at Purulia Hospital and Bankura Vocational Training Centre. Linda

joined the first intake of the Global Fellowship’s Leadership Development Programme. The initial meeting took

place in Bangkok in November and has on-going monthly learning and coaching calls.

The Board

The Board continue to seek to be as effective and focussed as possible. Trustees continued the beneficial and

reciprocal annual visits to the Board of Northern Ireland and the visit by an E&W Trustee. The Board

acknowledge and thank the CEO and staff of TLMS for their continued enthusiasm and commitment to the work

of The Leprosy Mission over 2017. The work of TLMS is only possible with the support of many hundreds of

volunteers, local churches, community groups, young people, individuals and organisations. We acknowledge

the great impact on the work of the Global Fellowship through the contributions of so many across Scotland to

support people affected by leprosy. As a Board, we are very grateful and thankful for this massive effort made

by so many. We are also very conscious of the constant prayer support from so many across Scotland and

further afield, upholding the work of the mission. We see Gods graciousness and bountiful provision in

everything that we do.
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Future Plans:

The Global Fellowship have adopted a new vision; no new cases of leprosy by 2035. This will be achieved by:

• Zero transmission

• Zero disability and

• Zero discrimination.

TLMS is embracing this ambitious and challenging vision. As such TLMS will be a donor centric organisation

where fundraising flourishes; the donor is central to every activity and enabled to be brand ambassadors. To

facilitate this TLMS is investing in acquiring new fundraising skills for staff and key volunteers.

During 2018 TLMS will continue our deep desire to

•
actively partner with TLM Fellowship Members and other relevant organisations with the aim of

defeating leprosy and transforming lives.

•
generate and utilise income, volunteers and prayer to benefit programmes that cure, care for and restore

people affected by leprosy, constantly making sure we are as efficient as possible in all our operations.

•
engage people and organisations across Scotland with the need to defeat leprosy and transform lives in

21st century.

• develop the abilities of strategic partners to contribute effectively to the success of our global mission.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any

relevant audit information and to establish that the Charity's auditor is aware of that information. The trustees

confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

Reappointment of auditor

In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of McLay,

McAlister & McGibbon LLP as auditors of the charity is to be proposed at the forthcoming Annual General

Meeting.

Small company provisions

This report has been prepared in accordance with the small companies regime under Companies Act 2006.

The annual report was approved by the trustees of the charity on 2 June 2018 and signed on its behalf by:

.........................................

Mrs M Francis

Trustee
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of The Leprosy Mission Scotland for the purposes of company law) are

responsible for preparing the Trustees' Annual Report and the financial statements in accordance with the United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law

and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law

the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view

of the state of affairs of the charitable company and of its incoming resources and application of resources,

including its income and expenditure, for that period. In preparing these financial statements, the trustees are

required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the

charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure that the financial statements comply with the Companies Act

2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)

Regulations 2006 (as amended). They are also responsible for safeguarding the assets of the charitable company

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far at the trustees are aware:

• There is no relevant audit information of which the charitable company’s auditor is unaware; and

•
The trustees have taken all steps they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

Approved by the trustees of the charity on 2 June 2018 and signed on its behalf by:

.........................................

Mrs M Francis

Trustee
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Independent Auditor's Report to the Members of The Leprosy Mission Scotland

Opinion

We have audited the financial statements of The Leprosy Mission Scotland (the 'charity') for the year ended 31

December 2017, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows,

and Notes to the Financial Statements, including a summary of significant accounting policies. The financial

reporting framework that has been applied in their preparation is United Kingdom Accounting Standards,

comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of

Ireland' and applicable law (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's

trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

• give a true and fair view of the state of the charity's company affairs as at 31 December 2017 and of its

incoming resources and application of resources, including its income and expenditure, for the year then

ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and

• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and

Trustee Investment (Scotland) Act 2005 and regulation 8 of Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities

for the audit of the financial statements section of our report. We are independent of the charity company in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,

including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

• the trustees use of the going concern basis of accounting in the preparation of the financial statements is not

appropriate; or

• the trustees have not disclosed in the financial statements any identified material uncertainties that may cast

significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a

period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included

in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the

financial statements does not cover the other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon.
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Independent Auditor's Report to the Members of The Leprosy Mission Scotland

In connection with our audit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial statements or

our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to determine whether there is a material

misstatement in the financial statements or a material misstatement of the other information. If, based on the

work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

• the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the

course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities

Accounts (Scotland) Regulations 2006 requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been received

from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 5], the trustees are

responsible for the preparation of the financial statements and for being satisfied that they give a true and fair

view, and for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic

alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)

Act 2005 and under the Companies Act 2006 and report in accordance with regulations mad eunder those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements.
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Independent Auditor's Report to the Members of The Leprosy Mission Scotland

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

charity’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and

related disclosures made by the trustees.

• Conclude on the appropriateness of the trustees use of the going concern basis of accounting and, based on

the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast significant doubt on the charity's ability to continue as a going concern. If we conclude that a material

uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the

financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based

on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions

may cause the charity to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,

and whether the financial statements represent the underlying transactions and events in a manner that

achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business

activities within the charity to express an opinion on the financial statements. We are responsible for the

direction, supervision and performance of the charity audit. We remain solely responsible for our audit

opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that

we identify during our audit.

......................................

George Macshannon (Senior Statutory Auditor)

For and on behalf of McLay, McAlister & McGibbon LLP, Statutory Auditor

145 St Vincent Street

Glasgow

G2 5JF

Date:.............................

McLay, McAlister & McGibbon LLP is eligible to act as an auditor in terms of section 1212 of the Companies

Act 2006.
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The Leprosy Mission Scotland

Statement of Financial Activities for the Year Ended 31 December 2017

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted

funds

£

Restricted

funds

£

Total

2017

£

Income and Endowments from:

Donations and legacies 2 431,713 146,861 578,574

Other trading activities 4 3,637 - 3,637

Investment income 5 24 - 24

Total Income 435,374 146,861 582,235

Expenditure on:

Raising funds 6 (176,566) - (176,566)

Charitable activities 7 (280,401) (146,861) (427,262)

Total Expenditure (456,967) (146,861) (603,828)

Net expenditure (21,593) - (21,593)

Net movement in funds (21,593) - (21,593)

Reconciliation of funds

Total funds brought forward 228,144 - 228,144

Total funds carried forward 22 206,551 - 206,551

Note

Unrestricted

funds

£

Restricted

funds

£

Total

2016

£

Income and Endowments from:

Donations and legacies 2 395,023 98,033 493,056

Charitable activities 3 - 100,000 100,000

Other trading activities 4 6,170 - 6,170

Investment income 5 44 - 44

Total Income 401,237 198,033 599,270

Expenditure on:

Raising funds 6 (144,871) - (144,871)

Charitable activities 7 (291,205) (202,454) (493,659)

Total Expenditure (436,076) (202,454) (638,530)

Net expenditure (34,839) (4,421) (39,260)

Net movement in funds (34,839) (4,421) (39,260)

Reconciliation of funds

Total funds brought forward 262,983 4,421 267,404

Total funds carried forward 22 228,144 - 228,144
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The Leprosy Mission Scotland

Statement of Financial Activities for the Year Ended 31 December 2017

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown is shown in note 22.
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The Leprosy Mission Scotland

(Registration number: SC356041)

Balance Sheet as at 31 December 2017

Note

2017

£

2016

£

Fixed assets

Tangible assets 14 3,111 1,525

Current assets

Stocks 15 3,033 4,468

Debtors 16 27,403 46,760

Cash at bank and in hand 190,012 195,024

220,448 246,252

Creditors: Amounts falling due within one year 17 (15,008) (16,633)

Net current assets 205,440 229,619

Total assets less current liabilities 208,551 231,144

Provisions 20 (2,000) (3,000)

Net assets 206,551 228,144

Funds of the charity:

Unrestricted income funds

Unrestricted funds 206,551 228,144

Total funds 22 206,551 228,144

The accounts have been prepared with the provisions applicable to companies subject to the small companies

regime.

The financial statements on pages 9 to 25 were approved by the trustees, and authorised for issue on 2 June 2018

and signed on their behalf by:

.........................................

Mrs M Francis

Trustee

.........................................

Mr D Simpson

Trustee
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The Leprosy Mission Scotland

Statement of Cash Flows for the Year Ended 31 December 2017

Note

2017

£

2016

£

Cash flows from operating activities

Net expenditure (21,593) (39,260)

Adjustments to cash flows from non-cash items

Depreciation 9 1,114 762

Investment income 5 (24) (44)

(20,503) (38,542)

Working capital adjustments

Decrease in stocks 15 1,435 475

Decrease in debtors 16 19,357 31,181

Decrease in creditors 17 (1,625) (14,564)

Decrease in provisions 20 (1,000) (27,000)

Net cash flows from operating activities (2,336) (48,450)

Cash flows from investing activities

Interest receivable and similar income 5 24 44

Purchase of tangible fixed assets 14 (2,700) (609)

Net cash flows from investing activities (2,676) (565)

Net decrease in cash and cash equivalents (5,012) (49,015)

Cash and cash equivalents at 1 January 195,024 244,039

Cash and cash equivalents at 31 December 190,012 195,024

All of the cash flows are derived from continuing operations during the above two periods.
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The Leprosy Mission Scotland

Notes to the Financial Statements for the Year Ended 31 December 2017

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.

These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January

2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

The Leprosy Mission Scotland meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going

concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be

received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.

In the event that a donation is subject to conditions that require a level of performance by the charity before the

charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully

met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these

conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the

administrator/executor for the estate has communicated in writing both the amount and settlement date. In the

event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock

exchange, recognition is subject to the value of the gift being reliably measurable with a degree of reasonable

accuracy and the title to the asset having been transferred to the charity.

Grants receivable

Income from charitable activities includes income recognised as earned (as related goods or services are

provided) under contract or where entitlement to grant funding is subject to specific performance conditions.

Grant income included in this category provides funding to support programme activities and is recognised

where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability.
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The Leprosy Mission Scotland

Notes to the Financial Statements for the Year Ended 31 December 2017

Gift aid

Incoming resources from tax reclaims are included in the statement of financial activities at the same time as the

gift to which they relate.

Investment income

Investment income is recognised on a receivable basis.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable

settlement is required and the amount can be measured reliably. All costs are allocated to the applicable

expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to

particular headings they have been allocated on a basis consistent with the use of resources, with central staff

costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income and those incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services

for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent

with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the

time spent and other costs by their usage.

Governance costs

These include the costs attributable to the Charity’s compliance with constitutional and statutory requirements,

including audit, strategic management and Trustees meetings and reimbursed expenses, if applicable.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the

charity is potentially exempt from taxation in respect of income or capital gains received within categories

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable

Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Tangible fixed assets are stated in the statement of financial position at cost, less any subsequent accumulated

depreciation and subsequent accumulated impairment losses.
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The Leprosy Mission Scotland

Notes to the Financial Statements for the Year Ended 31 December 2017

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated

residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate

Office equipment 3 to 5 years straight line basis

Stock

Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard

for obsolete and slow moving stocks. Cost is determined using the first-in, first-out (FIFO) method.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary

course of business.

Trade debtors are recognised initially at the transaction price.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits.

Provisions

Provisions are recognised when the charity has an obligation at the reporting date as a result of a past event, it is

probable that the charity will be required to settle that obligation and a reliable estimate can be made of the

amount of the obligation.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of

the objectives of the Charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which

is restricted to that area or purpose.

Pensions and other post retirement obligations

The Charity participates in the Leprosy Mission Central Pension Scheme, a multi-employer defined benefit plan.

The employer is not legally responsible for the plan and does not have sufficient information to use defined

benefit accounting. Accordingly, the plan is accounted for as if it is a defined contribution plan.

The Charity has entered into an agreement with the multi-employer plan that determines how the charity will

fund its share of the deficit and accordingly the charity has recognised a liability for the contributions payable in

accordance with the provision of FRS 102.
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The Leprosy Mission Scotland

Notes to the Financial Statements for the Year Ended 31 December 2017

2 Income from donations and legacies

Unrestricted

funds

General

£

Restricted

funds

£

Total

2017

£

Total

2016

£

Donations and legacies;

Appeals and donations 166,906 101,861 268,767 288,606

Trusts 20,756 45,000 65,756 10,953

Legacies and bequests 214,506 - 214,506 167,852

Gift aid reclaimed 29,545 - 29,545 25,644

Regular giving and capital donations - - - 1

431,713 146,861 578,574 493,056

3 Income from charitable activities

Total

2017

£

Total

2016

£

- 100,000

4 Income from other trading activities

Unrestricted

funds

General

£

Total

2017

£

Total

2016

£

Trading income;

Other trading income 3,637 3,637 6,170

3,637 3,637 6,170

5 Investment income

Unrestricted

funds

General

£

Total

2017

£

Total

2016

£

Interest receivable and similar income;

Interest receivable on bank deposits 24 24 44
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The Leprosy Mission Scotland

Notes to the Financial Statements for the Year Ended 31 December 2017

6 Expenditure on raising funds

a) Costs of generating donations and legacies

Unrestricted

funds

General

£

Total

2017

£

Total

2016

£

Depreciation, amortisation and other similar costs 558 558 382

b) Costs of trading activities

Unrestricted

funds

General

£

Total

2017

£

Total

2016

£

Costs of goods sold 3,991 3,991 3,595

3,991 3,991 3,595

Direct costs

£

Allocated

support costs

£

Total

2017

£

Total

2016

£

Costs of generating donations and

legacies 102,871 69,704 172,575 141,176

Costs of trading activities - 3,991 3,991 3,595

102,871 73,695 176,566 144,771
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The Leprosy Mission Scotland

Notes to the Financial Statements for the Year Ended 31 December 2017

7 Expenditure on charitable activities

Activity

undertaken

directly

£

Activity

support costs

£

Total

2017

£

Total

2016

£

Charitable donations 325,000 - 325,000 380,000

Employment costs 54,427 11,973 66,400 77,494

Printing, posting and stationery 1,898 2,697 4,595 6,235

Subscriptions and donations 987 533 1,520 1,950

Sundry and other costs 8,339 3,518 11,857 10,668

Advertising and promotion 5 - 5 400

Repairs and maintance - 5,101 5,101 4,595

Office expenses 3,796 4,512 8,308 7,876

Bank charges - - - 18

Auditor's remuneration - 3,920 3,920 4,041

Depreciation - 556 556 382

394,452 32,810 427,262 493,659

£280,401 (2016 - £291,205) of the above expenditure was attributable to unrestricted funds and £146,861 (2016

- £202,454) to restricted funds.

Included in the expenditure analysed above, governance costs of £13,595 (2016 - £15,084) which relate directly

to charitable activities. See note 8 for further details.
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Notes to the Financial Statements for the Year Ended 31 December 2017

8 Analysis of governance and support costs

Support costs allocated to raising funds

Basis of

allocation

Other support

costs

£

Total

2017

£

Total

2016

£

Employment costs

Allocated on

activity 27,248 27,248 27,582

Repairs and maintenance

Allocated on

activity 7,277 7,277 7,049

Office expenses

Allocated on

activity 12,970 12,970 11,699

Printing, posting and stationery

Allocated on

activity 8,087 8,087 8,156

Subscriptions and donations

Allocated on

activity 36 36 36

Sundry and other costs

Allocated on

activity 11,908 11,908 10,498

Depreciation

Allocated on

activity 278 278 191

Bank charges

Allocated on

activity 1,899 1,899 1,644

69,703 69,703 66,855
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Notes to the Financial Statements for the Year Ended 31 December 2017

Support costs allocated to charitable activities

Basis of

allocation

Governance

costs

£

Other support

costs

£

Total

2017

£

Total

2016

£

Employment costs

Allocated on

activity 6,181 5,791 11,972 14,090

Repairs and

maintenance

Allocated on

activity 43 5,058 5,101 4,595

Office expenses

Allocated on

activity 1,338 3,574 4,912 7,873

Printing, posting and

stationery

Allocated on

activity 108 2,588 2,696 2,212

Subscriptions and

donations

Allocated on

activity 497 36 533 676

Sundry and other costs

Allocated on

activity 1,630 1,490 3,120 6,438

Auditor's remuneration

Allocated on

activity 3,920 - 3,920 4,041

Bank charges

Allocated on

activity - - - 18

Depreciation

Allocated on

activity 278 278 556 381

13,995 18,815 32,810 40,324

Governance costs

Unrestricted

funds

General

£

Total

2017

£

Total

2016

£

Staff costs

Wages and salaries 5,638 5,638 5,630

Pension costs 543 543 576

Other staff costs 655 655 754

Audit fees

Audit of the financial statements 3,920 3,920 4,041

Depreciation, amortisation and other similar costs 278 278 191

Allocated support costs 2,561 2,561 3,892

13,595 13,595 15,084
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Notes to the Financial Statements for the Year Ended 31 December 2017

9 Net incoming/outgoing resources

Net outgoing resources for the year include:

2017

£

2016

£

Depreciation of fixed assets 1,114 762

10 Trustees remuneration and expenses

During the year the charity made the following transactions with trustees:

£85 (2016: £164) of travel expenses were reimbursed to two trustees' during the year.

No trustees, nor any persons connected with them, have received any remuneration from the charity during the

year.

No trustees have received any other benefits from the charity during the year.

11 Staff costs

The aggregate payroll costs were as follows:

2017

£

2016

£

Staff costs during the year were:

Wages and salaries 151,067 135,633

Social security costs 8,004 12,917

Pension costs 20,159 (7,769)

Other staff costs 6,233 7,773

185,463 148,554

Pension costs include the additional funding credit of £1,000 (2016: credit of £27,000) as set out in note 19 and

20.

The monthly average number of persons (including senior management team) employed by the charity during

the year expressed as full time equivalents was as follows:

2017

No

2016

No

Charitable activities 3 3

Fundraising & marketing 2 2

5 5

No employee received emoluments of more than £60,000 during the year.
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12 Auditor's remuneration

2017

£

2016

£

Audit of the financial statements 3,920 4,041

13 Taxation

The charity is a registered charity and is therefore exempt from taxation.

14 Tangible fixed assets

Office and

computer

equipment

£

Total

£

Cost

At 1 January 2017 12,011 12,011

Additions 2,700 2,700

At 31 December 2017 14,711 14,711

Depreciation

At 1 January 2017 10,486 10,486

Charge for the year 1,114 1,114

At 31 December 2017 11,600 11,600

Net book value

At 31 December 2017 3,111 3,111

At 31 December 2016 1,525 1,525

15 Stock

2017

£

2016

£

Stocks 3,033 4,468

16 Debtors

2017

£

2016

£

Prepayments 3,480 -

Accrued income 5,445 -

Other debtors 18,478 46,760

27,403 46,760
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17 Creditors: amounts falling due within one year

2017

£

2016

£

Accruals 15,008 16,633

18 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

2017

£

2016

£

Other

Between one and five years 10,328 15,961

19 Pensions

Employees of The Leprosy Mission Scotland participate in the Leprosy Mission Central Pension Scheme, a

multi employer defined benefit scheme. The employer is not legally responsible for the plan and does not have

sufficient information to use defined benefit accounting. Accordingly, the scheme is accounted for as if it is a

defined contribution plan.

The various employers are jointly and severably liable for the Scheme’s deficit. At 31 December 2015, the date

of the latest information, the funding liability was £371,000.

The Scheme is currently in deficit and, as set out in the recovery plan the employer agreed to participate in a

plan to reduce the deficit. The Leprosy Mission Scotland share of the liability at the end of the year was £2,000

(2016: £3,000).

20 Provisions

Pension

scheme

£

Total

£

At 1 January 2017 (3,000) (3,000)

Credited to the statement of recognised gains and losses 1,000 1,000

At 31 December 2017 (2,000) (2,000)
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21 Charity status

The charity is a private company limited by guarantee and consequently does not have share capital. Each of the

members is liable to contribute an amount not exceeding £10 towards the assets of the charity in the event of

liquidation. At the balance sheet date there were 27 members. The accounts have been prepared on a going

concern basis and accordingly the contingent possibility of the company receiving those sums is considered by

the trustees to be remote, and is not reflected or disclosed further in the accounts.

In view of the above, the Trustees consider that disclosures regarding liabilities and shareholders' funds are not

applicable.
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22 Funds

Balance at 1

January 2017

£

Incoming

resources

£

Resources

expended

£

Balance at 31

December

2017

£

Unrestricted funds

General (228,144) (435,374) 456,967 (206,551)

Restricted funds - (146,861) 146,861 -

Total funds (228,144) (582,235) 603,828 (206,551)

Balance at 1

January 2016

£

Incoming

resources

£

Resources

expended

£

Balance at 31

December

2016

£

Unrestricted funds

General (262,983) (401,237) 436,076 (228,144)

Restricted funds (4,421) (198,033) 202,454 -

Total funds (267,404) (599,270) 638,530 (228,144)

23 Analysis of net assets between funds

Unrestricted

funds

General

£

Total funds

£

Tangible fixed assets 3,111 3,111

Current assets 220,448 220,448

Current liabilities (15,008) (15,008)

Provisions (2,000) (2,000)

Total net assets 206,551 206,551

24 Analysis of net funds

At 1 January

2017

£

Cash flow

£

At 31 December

2017

£

Cash at bank and in hand 195,024 (5,012) 190,012

Net funds 195,024 (5,012) 190,012
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